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CROARIZATION AND PROCEBDURE

1. The Career Service Committee was appointed by the D0I 1m September
1951 and has the following meabership:

| | Assistent Director (Personnel), Chairmam
Colonel Matihew Baird, Director of Training

Agsistant Director, ORE
25X1A Deputy Assistant Director, 080

25X1A | __|was eppointed Executive Secretary to the Committse cn & full~
tirze basis. The Commitiee holds weekly meetings,

25X1A

25X1A

3. Six Workimg Oroups have been estsblished to ald in sarrying out the
mission of the Career Service Commiitee ss speedily as possible amd to ereate
@ broad base for planning purposes. BDach group consists of aboub six PErIONS
of Division or Steff Chlef or Deputy Assistent Director caliber. The groups
wers assigned 2 series of probleme as shown in paragraph 7 below.

ke The several Aseistant Directors wers invited to participate by as-
signing these perscns to the Workimg Groups on & part-time, inwadd!itiom-to-
other-duties basis. The Working Uroups were charged with effecting solutions
$o thelyr assigned problems from an Agemcy-wide point of view. A4t the sane
time, each Workimg Croup was directed to sstisfy the requirements snd harmonize
the interests of the varlous Offices repressnted and, throuch informal com~
saltation and pre-coordination, to imsure that the intevests of Offices mob
reprecentad were considered.

5+« Office membership on the Working Groups is determined by primery
intarest in subject matter. The Zxecutive Secretary of the Caresy Service
Committee meets with sach of the Workisg Groups and coordinates their astive
itiss, The Working Groups hold regular meetings and hearings which are
usually attended by the Comsultant to the Career Service Comaitise snd by
sush experts and edvisors as the groups invite from time &0 time.

6. The Working Oroup on Selection Criteria and the Workimg Group em
Employes Rating have completed their assigaments (see Tabs C, D and G) amd
axe asiting thelr fimal reports. A new Werking Uroup is being organized,
replacing these twe, which will develop the nsxt phase of the planning.
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It w1l be sxpected to complete its apsigmment in Pebrusry. The Werking
Group on Career Bemeflts is expecled to complete in February that part
of its assignment which does not require leglelstion (see Tzb E}. The
Working Groups on Traimees, Exteneion Training and Retatiom are expecied
?ss e-wht? their asrignments and make their fimsl reports in February
(see Tab Fj,

7. The membership of the Working Groups mmd thelr as-lgnmemis are
as follows:

g. Working Group on SELECTION CRITERIA

25X1A

Te investigate ways smd meens of activatiag the Carser
Service Progran with respect to employee particlpotion and
4o yecoumend to the Carser Service Commlttes criteria by
wiieh employees bscome elipible to participate; to recommend
the mechanics of selecilon (f.e. whether thers should be
selsgtlon and review boards and whet their mumber, lecation
and gomposition should be) mnd to recomaend the degree to
which selsotion governimg participatiom in the Career Ser-
vice Progrem should be centralized.

b, Working Group on EMPLOYEX RATIRG

25X1A

%o rosowsend to the Career Service Commitiee a system
or systems for rating employees and for svalusting thelr
opmthe~job perfoymance thei ean be immediately installed
on an "sxperimemtal™ basis; to recommend shether there should
or should nmet be, im additien, 2 report conteinieg an estinate
by the supervisor of the maployee's potentiality and reccm-
sendation for fubure assigmment topeiber with a stalement by
the smployes of his preference for fulure assignment; o en-
sure that rating tams recoscended can be iategrated into
& Career Service gram; o recomnand methods of spproaching
wifornity in rating stenderds and tc ensure that ralings are
respossive to job duties and responsibllitise; %o recommend
procedures for use of the respeciive cffices im hamdling
smployee ratings, bo recomsend procedurss for issusnce and
notification of ratings, and for veview and appezl techniques.
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ZMEFITE

25X1A

To reoc=mend to the Caraer Snry&ae Comnitice ;
of sad degres to which Career Benefits are RecessITY mﬁ
desirsble; in what manner these can be anylied to develop
m aantit de sorps; how, im partieulnr, tangible or in- )

25X1A

28 compensation ; g mal ; certain skilisg
sompensation for achleving and maintalaing ce

::wtm’ a apetial retivement gysten s ncoded and if present

disability and death compensziions are adequate; to recorznend

8 legislative pregra: o affect the above.

d. Working Group on TRATEELS

25X1A

Problem:

o recommand 3o the Caresr Servise Comslilse methods of
m&&?ﬁmu@, recrulting, security clearing, walu:?mg,
assessing, and testing, trsining and &wigming trainees; |
congider eriteria and standards fer thelr auieetim and cur=
rieula for their training; b invesiigate the magnitude of
this progran and the appropriate intske; to mmmd ;ma:m
of caordinating this progras with other prograna i.n the v.,gmg
for processing new employees; to conglider and ragmm gecurity

; . publicity and public relaitlons pcligiu tﬂ be sdopied

22K e e e

25X1A
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6. Working Group on EYTENSTON TRATHING

25X1A

25X1A

b

25X1A

Yo survey the Lypes of extra~CIA trzising thet are
required and to recouwend to the Ceresr Service Cosaltiee
policies and procedures for puiting into sffect an exten-
sion training prograt or programs a.) im wiversities,
colleges and laboratories and other ressarch and oduese
tiomal institutions in the United States and abroad, bs)
4n service schools and colleges of the Armed Forees, &)
in industry, d.) in other United States Goveranent fgencies,

I - |

Working Oroup on ROTATION

To recommend to the Career Service Comlilee & poliey
regarding intra-Cffice rotation, inter=ffice rotatlon and
axira~CI A rotationy to recommend policies and procedures
regarding rotation between overt and sovert offices and
between domestlc and oversess duty; 1o recomzend the degres
to which the several types of rotatien sheuld be ceatrallzed
or de-ogatralised within CIAg to recommend procedures 4y
which the seversl types of rotation should be adwinistered,
scheduled and contrclled ia order to advance the developnent
of the individual amd comtribute the greatest bemefit to CI4
and to its compement offices.

b=
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